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The project

+GREEN STAR aims to support the systemic change toward eco-innovation in the
cluster of automotive suppliers, mainly SMES, by transferring the Leonardo DOI
“GT-VET” Sustainable Training Module for the European Steel Industry (Large
Enterprises) and the Blueprint for the implementation process of green skills for the
industry in coherence with different national VET systems in Italy, Spain and
Romania.

s*Technical workers and apprentices in SMEs will be provided with knowledge and
skills to manage and implement smart and sustainable growth.

“*Intermediate outcomes include the two Focus Groups to promote the cooperation
among VET, work systems and Triple Helix stakeholders to co-create a Sustainable
Training Module for Automotive Cluster suppliers and adopt a cluster-driven
approach to VET. Tangible outcomes are the Local Stakeholders Action Plans to
test the adapted Sustainable module, the final Scientific publication and the
related abstracts in 4 national languages.
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The Partners

PPO Confindustria Veneto SIAV — IT

PP1 Technische Universitat Dortmund - Sozialforschungsstelle
— DE

PP2 Federacion Vizcaina de Empresas del Metal — ES

PP3 Camera de Comert si industrie Cluj — RO

PP4 Region of Veneto — Department of Labour — IT

PP5 Company 1: APl Applicazioni Plastiche Industriali — IT
PP6 Company 2: Bruss Juntas tecnicas — ES

PP7 Company 3: SC Sinterom — RO

PP8 European Vocational Training Association — BE

SP — Silent Partner Forema - IT
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Work Breakdown Structure
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Timetable and workplan
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Coordination and management 13 | Administratve mana gement PFPO
SRR 14 Monitoring and Evalustion PP
15 Chaality Control FFD
11 Share the GT-VET Blueprint: Model, Training contents snd Implementation process FF1 i
.
22 Cluster driven analysis of green skills requirements in autometive suppliers SMEs PPl i
Adaptation to chuster & national VET systems: Selection of conteat fom GT VET Training H
13 FF1 .
Module 1
[FOCUS GROUP 1 - Reskilling & upskilling: E
24 - the voice of Enterprises FF1 I
- the voice of Policy makers H
31 Idensification of Green skills for SMEs operatonal workers (e.z in R&D, Product PPO 1
h Development and Manufacmnng, Logistics) H
IWP N 3 ) . o -
Professional Creen Skills iz Identfication of Tansversal Green skills for Apprenficeship in enterprises FF3 !
RESP: CCT-CT-P3 [FOCUS GROUP I - Integration of Green skills in identified qualification levals L
i3 - the voice of Enterprises FF3 !
- the voice of Policy makers 1
41 Definition of methodalogy to develop Stakeholders Action Plans FP2 :
42 |Foecal Sikeholders Action Plans P2 H
e - Green skills in Continuous Training in IT, ES, RO [
FExplaitati 43 Local Slak.uw}ders Acu.oluPlx..ns ) PRI I
RESP: FVEM - P21 - Green skills in Apprenficeship systems in IT, ES. RO n
FINAL CONFERENCE: 1
44 - impact evalustion PP4 :
- transfer opporiunities to other VET sectors 1
51 Strategy elaboration FF3 H
51 Flan implemantation FF4
53 Stuategy evalustion PP4 i i
Tranznational Meetings IT DE RO ES IT
EOQ 5C sC SC D3
Legenda: Project Partmers sC M2 M3 M4 FC
EO: Kick off meeting B0 - Confindustria Veneto SIAV (TT) SIAV M1 FGl FG2 D4
SC: Steering Committes Meeting P1 - Technische Universitaet Dormmnd, Sozialforschungsstelle (DE) TUDO D1 D2 D3
M. Meetng P2 - Faderacion Vizcaina de Empresas del Metal (ES) FVEM
FG: Focus Group P3 - Camera de Comer; 51 Industrie Cluj (R.O) CCI-CT
FC: Final Conference P4 - Regions del Vensto, Direzions Lavero (TT) REGVTO
D: Dissemination (Event, seminar. .} P35 - APT Applicazioni Plastiche Industriali (TT) APT
P§ - Bruss Juntas Tecnicas (ES) BRUSS
P7 - 5C Sinterom (RQ) SIN
P2 - European Vocational Training Associadon (BE) EVTA
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WP 1 — Coordination and management

RESP: PPO Confindustria Veneto SIAV
Aims
1. Partnership management: aims, objectives, tools and time
schedule
2. Technical Management - Steering Committee
3. Administrative management

4. Monitoring and Evaluation
5. Quality Control

Outcomes

1. Four Project management meetings - Steering Committee
meetings (EN) — Three achieved

2. Database - financial documentation (EN) — In progress

3. Quality Plan

4. Monitoring Dossiers: progress and final (EN)
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WP 2 — Transfer and adaptation

RESP: PP1 Technische Universitat Dortmund
Aims
1. Share the GT VET Blueprint (partners + public event)
2. Analysis of green skills needs with a cluster-driven approach
3. Select content from GT VET Sustainable module.
Challenge: from Large to Medium Enterprises, from steel
industry to automotive sector
4. Share and validate the Blueprint

Outcomes

1.Launch Event in Italy

2.Analysis of transversal green competences in the automotive
suppliers clusters (EN — completed)

3.Selection of relevant content from GT VET Module (ES, IT,
RO — completed)

4.Stakeholders & experts Focus Group 1: Green Reskilling
and Upskilling — Germany
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WP 3 - Professional Green Skills

RESP: PP3 Camera de Comert si industrie Clu;
Aims
1. Identify green skills to be transferred to technical profiles in
automotive suppliers companies
2. ldentify prospective reference qualifications to be integrated
by the module, and adapt Learning Units description (ECVET)
Challenge: identify possible overlapping between technical .
profiles and formal qualifications
3. Share and validate integrations through the involvement of
companies and policy makers

Outcomes

1.Identification of green skills for technical professionals §
(including R&D, Design, Logistics) — to be integrated if =
necessary?

2.ldentification of green skills for technical apprentices - to be
integrated if necessary?

3.Policy makers & companies Focus Group 2: Integration of
Green Skills in identified qualification levels — Romania
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WP 3 - Professional Green SkKkills

Lewel 1: Lewel 2: Lewvel 3: Lewel 4:
Basic Understand FProfessional Process
information backgrownd practical Ermow-how
Industry related main and knowladga/
topics COnBrences campatancies |
Sawve and reducs input of pupds f .
< resources: starting {h“"rr:t;:.} professionals
Sub-module Energy apprentices
Save am ] (top
TES0LUTNCEE: : managers)
Sub-module Raw T’ I::;;nus. professionals renvised:
Materials f ge professionsal
wiorkers
FPrevent and reduce techmical
aemissions pollution and middle schosol school students specialized
noise: students {higher than workers
Sub-module: Noisa middle school)
m and dispose . ; = : :
- gapprentices appreniices / apprentices /
of waste matarials: E =
< Sub-module Waste sudarita students students

This project has been funded with support from the European Commission. This contents reflects the views only of the author,
and the Commission cannot be held responsible for any use which may be made of the information contained therein.



' GREEN skills for enterprises Sustainable Veneto SIAV sea.

Programme i\._ Training for Automotive suppliers clusteR

I[iefglr?w?r?g ..’\< GREEN STAR W CONFINDUSTRIA
A

WP 4 - Exploitation

RESP: PP2 Federaciéon Vizcaina de Empresas del Metal
Aims
1. Define a participative and creative methodology to design
and develop Action Plans (with companies’ support)
2. Develop Action Plans to acquire green skKills:
a.Three plans for technical profiles’ training, to be tested by
PP5, PP6, PP7
b.Three plans for apprentices’ training, to be developed by
PP2, PP3, PP4
3. Share and validate integrations through the involvement of
companies and policy makers

Outcomes

1.Methodology to develop Action Plans

2.Six Action Plans: green skills in vocational and continuous
training + apprenticeship - Ongoing

3.Dissemination event in Spain — 29th of May 2015

4.Final conference in Italy — NEW proposal: 17-18th
September 2015
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WP 4 - Exploitation
RESP: PP2 Federacion Vizcaina de Empresas del Metal

Summary Action Plans

3 Action plans in 3 companies (Continous training) :
a) API:LCA

b) Bruss: Waste

c) SINTEROM: Energy

1 action plan for apprentices: Region of Veneto together with
Forema

2 action plans for Higher technical education: CCI Cluj and ITS
meccatronico

1 action plan for companies continous training: SIAV
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WP 5 — Dissemination and valorisation

RESP: PP4 Region of Veneto — Dept. of Labour
Aims
1.Define and share strategy
2.Implement the strategy according to the 3 core steps:
Blueprint adaptation; Transfer of technical green skills;
Exploitation
3.Evaluate the impact

Outcomes

1. Detailed dissemination and valorisation plan

2. Dissemination of activities results (on progress)

3. Identification of transferability and sustainability of
experiences and tools

a. 2 newsletters, leaflets, articles, web in DE, EN, ES, IT, RO
(1 newsletter in EN, IT, RO + 1 draft newsletter + articles in DE
and ES)

b. Final publication: 250 copies + ebook in EN

c. Abstracts: 400 copies + ebook in DE, ES, IT, RO

This project has been funded with support from the European Commission. This contents reflects the views only of the author,
and the Commission cannot be held responsible for any use which may be made of the information contained therein.



Lifelong
Learning
Programme

" GREEN skills for enterprises Sustainable Veneto SIAV sea.

Training for Automotive suppliers clusteR KNOWLEDGE & INNOVATION

'GREEN STAR W CONFINDUSTRIA
7~

This project has been funded with support from the European Commission. This contents reflects the views only of the author,
and the Commission cannot be held responsible for any use which may be made of the information contained therein.



